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Foreword

The circumstances in which people running from war and violence are living in at the
edges of Europe’s border are gruesome. They live in the streets, makeshift or state
organized camps and there is a continuous feeling of insecurity. Within these
miserable circumstances reside thousands of minors. Many of them have been
traumatized, are living in survival mode and their development is severely
compromised.

Traumatized children experiencing chronic stress don’t have the liberty to be a
carefree child. Being exposed to chronic stress can lead to a range of problems, such
as: the loss of appetite, being unable to sleep and the loss of the ability to play, to
fantasize, to dream and to hope.

Losing the ability to play inhibits their development. Children explore the world
through play and imagination. It helps them to develop skills for the future and
enables them to process and express their emotions. In the circumstances of refugee
or makeshift camps these skills are crucial to provide children with resilience. Playing
is a basic need for children! Therefore restoring or stimulating the ability to play and
use imagination are very much needed.

This is why Changing Stories Foundation creates a time filled with wonder and
happiness with displaced children. This is why we spark imagination and with this the
ability to create dreams and hope. Changing Stories creates carefree moments in
which children can be a child again. And with these moments, the laughter and play
of children brings some relief and happiness also into the adult community.

As long as children’s rights are violated on European territory Changing Stories also
feels obligated to create awareness. Awareness about the horrible circumstances in
which these children on European territory grow up. With interviews, lectures, theater
shows and creative interventions in the public domain Changing Stories inspires and
activates the European community to use their imagination and create impact
together.

In this annual report we give insight in our mission, organization, and our 2021
projects. We also take you along in our big, creative and hopeful dreams about the
next couple of years of our foundation.

Lots of love from the Changing Stories team,

Bertil, Caro, Catherine, Chiara, Desi, Geertje, Joris, Linda, Lotte, Matthias, Merlijn,
Moyca, Pomme and Thara.






Hyperarousal

fight/outburst: | am unsafe”

Dissociaton

freeze: 'l am too overwhelmed’




What goes wrong in the body?

Chronic stress

Children growing up in refugee camps experience chronic stress on a daily basis. In
these living conditions the stress system can get overheated. As a result it is hard for
children to make a distinction between a dangerous or a safe situation. Children living
under these circumstances therefore develop a small window of tolerance.

Trauma

A psychotraumatic event is an event that causes physical, emotional, or physiological
harm. Post-traumatic stress disorder (PTSD) is an intense physical and emotional
response to thoughts and reminders of the event that last for many weeks or months
after the traumatic event. The symptoms of PTSD fall into three broad types: re-living,
avoidance, and increased arousal. Almost all children forced from their homes have
experienced traumatic events, a lot of these children also develop PTSD.

Attachment

Attachment is an emotional bond with another person. For children a healthy
attachment to the people who raise them is essential. If stable and healthy
attachment figures are not around or if caretakers are not able to provide (physical)
basic needs, this can result in insecure attachment. This enlarges the risk of
developing cognitive, emotional and social developmental disabilities. Children that
have experienced a traumatic event can also develop insecure attachment to care
takers. They can even develop an attachment disorder.

Dissociation

With trauma often comes a loss of the connection with the body. Certain parts of the
brain that regulate feelings and emotions can be turned off; these brain areas form
the base of our consciousness. As a result trauma can cause dissociation, even up to
the point where a traumatized person can have a hard time recognizing themselves
in the mirror.



What are ways to heal?

Resilience

The ability to recover or keep mental health is called resilience. Resilience depends
on factors like the environment, education, religion, and hope. These factors will help
children to feel safe, keep their sense of self-esteem and reduce stress.

Synchronicity

A recovery of the feeling of synchronicity is very important for children experiencing
PTSD and/or chronic stress. In our daily lives we experience synchronicity by being
part of a community, by the family or communal rituals we take part in. Think about
eating together with your family or playing during lunch recess with your peers. For
children living in refugee shelters this synchronicity often is lost. Singing, dancing,
and playing together will have a healing effect. If they play together, they feel
physically adjusted to each other and part of a bigger whole, part of a community.
They will experience connection and joy.

Forum theatre

Forum theatre is a theatre form of the “Theatre of the Oppressed’. In this form of
theatre, the play can be abrupted by the audience. After the abruption the spectator
can take over the role of the actor and in this way sends the play into another
direction. The goal of this form is to make the spectator aware of a problem and give
them the opportunity to contribute to a solution; the spectator literally gets back a
sense of control.






Face painting


https://youtu.be/72PIHyPlzk8

Flag line
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We saw a total of 450 kids during our
summer project in Lesvos.






https://www.youtube.com/watch?v=FmVQ5Z3Tiak

Almost every visitor of
Rozet or the library
walked passed our
exhibition during a
three month period.




Future ambitions

We are a growing as an organization and looking for ways to enlarge our impact for
children in need. In 2022 we will focus on reorganizing our organization as to enlarge
our impact in the near future. In 2021 we went abroad three months out of the twelve.
By 2025 we are doubling our impact by having a team for 10 to 14 days on the
ground six months out of a year. In the year 2027 we want to execute at least twelve
projects a year.

As of writing this year report the war in Ukraine started in February. This made us
think of the impact we can make and like to have in our own home country. We are
therefore also looking at ways to expand our impact at home in refugee shelters in
the Netherlands. In the coming years we would like to establish a good working
network in which the shelters know how to find us and create and expand our local
impact to playing at lease on 12 different locations a year.

To be more impactful we will need to provide our team of professionals with a more
sustainable income. Our team of professionals contains 12 volunteers. At this
moment they use their vacations days to help children in need. With a growing impact
we will have to provide our team with an income. In the next year we will look into a
way to achieve this in 2027

Next to expanding our projects for refugee children we want to make an impact by
sharing our story with a bigger crowd to raise awareness for children on the run
growing up in Europe. We believe that we can make a difference by providing
knowledge and tools to partner organizations and the general public to help these
children, therefore we want to conduct more research into our method, to help
improve it and make it even more valuable.
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