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Preface

In 2022 there have been counted over 41 million displaced children
worldwide. This is a massive amount of children often dealing with trauma
or chronic stress and their development oftentimes is severely
compromised during their journey.

Many of these minors are living in camps at the borders of Europe, where
the circumstances are gruesome. In general they are not being welcomed
within Europe and their families often face long, if not endless or failing
procedures for a residence permit. Due to this people oftentimes live in
camps for a long time while the circumstances are not safe or even
meeting basic human rights. They live in the streets, makeshift or state
organised camps and there is a continuous feeling of insecurity.

This can lead to a range of problems, such as: the loss of appetite, being
unable to sleep and the loss of the ability to play and imagine. Losing the
ability to play and imagine can have enormous consequences, for play and
imagination are essential for human development. They allow us to explore,
experiment, problem-solve and express creatively. Through play children
learn about the world, develop social skills and process their experiences.
The synchronicity of play helps to bring back a sense of wholeness,
belonging and well-being.

This is why Changing Stories Foundation creates a time filled with wonder
and happiness with displaced children. We hope to ignite a spark in the
ability to imagination and play, and with this create moments of carefree
childhood.

In this annual report we give insight in our mission, organisation and our
2022 projects. We also take you along in our big, creative and hopeful
dreams about the next couple of years of our foundation.



Mission & vision

In 1989 world leaders made a historic commitment to the children of the
world by adopting the United Nations Convention on the Rights of the Child —
an international agreement on childhood. Almost every country in the world
signed this convention; the Netherlands in 1995.

The rights of displaced children are violated on a large number of articles

secured in this convention. Including article 31 which states:

1.States Parties recognize the right of the child to rest and leisure, to engage in play
and recreational activities appropriate to the age of the child and to participate freely

in cultural life and the arts.

2. Sates Parties shall respect and promote the right of the child to participate
fully in cultural and artistic life and shall encourage the provision of
appropriate and equal opportunities for cultural, artistic, recreational and
leisure activity.

We feel it is our own responsibility as European citizens to act against the
great injustice that children on the run suffer from. Using our strengths and
talents we have the ability to make a difference in the world, to make a
difference in Europe. To stand up for the rights of the most vulnerable, the
children who had no choice but ended up in miserable situations through no
fault of their own.

Using the power of imagination to empower refugee children and at the same
time raising awareness about displaced children and their well-being and
development.

We believe in a world where every kid has the right to play.

Humanity, positivity, creativity, playfulness, and co-creation.






Where the need is high

Changing Stories carries out projects both in the Netherlands and
internationally in places where the need is high. To ensure this goal, we
have established criteria to determine when a location meets these
requirements. Before we decide to travel to a location we use the criteria to
measure in which location there is a high state of urgency for us to be. This
could either be because there are no other organisations present to provide
leisure and play, or because the circumstances in the specific location are

very appalling.

Method

Our main goal is to create a moment of play together with the children and
people we work with and provide them with a sense of agency. We see the
children we work with as the humans they are and not as the single identity
of being ‘a refugee’. Through our method we make sure that together with
the children and everyone else involved at that moment in time we create a
positive time and positive memories.

As mentioned before: for children that experienced trauma it is important to
restore emotion-regulation, increase self-confidence, feel a sense of agency
and awaken the ability to be playful and creative. These are all aspects that
we have integrated in our method. Our approach is based on the power of
synchronicity, the participative effect of Forum Theatre and knowledge about
trauma sensitivity. We invite participants to be both performer and maker of
the performance. In addition, we introduce theatre games and the pop-up
character of the project prevents any potentially damaging bonding between
children and artists.






Ensuring our work delivers our aims

Professional team. Our team consists of professionals who undergo a
rigorous training process before going on a project. The team consist of
theatre makers, drama teachers, clowns and drama therapists and each
team member has their own qualities that contribute to the benefit of the
team and the quality of our projects. We are actively working towards
becoming a more diverse team in terms of background, gender, colour,
religion etc. to create a team that consist of different role models for the
children we work with.

Anti-racism. Our foundation stands for the core values of human dignity,
integrity and equality. We are aware that we are a predominantly white
group who work in spaces where a lot of racism takes place. We take a
definitive stance against racism and discrimination in all its forms. We
recognise that White Saviorism and White Supremacy are prevalent within
humanitarian work and we actively work against this.

Non-therapeutic. However we are aware play and imagination often makes
a positive impact on trauma we very consciously decide we are not
focussing on ‘healing’ or the therapeutic aspect of the arts. We are not a full
team of therapists, there is no sequence in working with the children and
there is no call to help from the children or their parents. Also, we find it
unethical to strive for change while people are not asking for it. But, we do
believe the projects we do have a lot of positive and healing benefits and
make a lot of impact on the lives of children, their parents or caretakers,
partner organisations and other people that come across our work.












Calais

We visited Calais twice in 2022. In this area there is a makeshift camp,
people sleep in tents and there are no facilities such as running water. Just
four hours' drive from our hometown Arnhem, there are children sleeping in
iImprovised tents in the mud. For many, traveling to the UK is their last hope
for a safe home.

The children of Calais have already experienced a lot, and there is a great
need for an outlet. A significant part of our work is finding ways for children
to have freedom of choice and they oftentimes surprise us with their
creativity. This was beautifully showcased in the creation of our backdrops
and props. Some children wanted to colour very neatly, others wanted to
release their inner abstract artist as they splattered paint while dancing to
music.

The most enjoyable moments for children often involve making a mess. In
Calais, this can be quite challenging. How do you remove a stain from a pair
of pants when you don't have free access to water?

As one of the parents put it:
"l just want my kids to be happy so | let them paint, but | know at the

same time that if there is no water, | can't take care of them afterward."

In Calais we worked with our partner Project Play a grassroot organisation
that works with children living in the area. This was their feedback after our
Visit:

“You are a talented team and really engage the children with your
collaborative and interactive activities, spreading solidarity and hope
through the camp. Many people at the living site commented on the

‘joy’ they were witnessing as everyone came together in a celebration
of hope, play and solidarity.”

In total we reached 127 children in Calais.

10.



Romania

Many displaced children from Ukraine found their way to Romania. We
visited these children in camps and schools to create moments of wonder
and childhood celebrations together with them. Besides the children on the
run, there were also numerous Roma children living in unsafe conditions,
including garbage dumps. These children, too, were displaced and lacked
the security to experience carefree childhood. Throughout our time there,
we visited these children as well, engaging in theatre and festivities with
them.

With a van full of joy, we departed towards Romania on October 13th of

2022. It was magnificent. Under the autumn sun, we performed our show for
many displaced children from various backgrounds.

Never before had we been to so many different places and encountered
such a variety of children during a project. From babies to teenagers, from
preschoolers to adolescents. We danced, sang, face-painted,
philosophized, played, created art, and chased magical bubbles together. It
was an amazing visit filled with wonderful experiences, emotions, and
special interactions with the children.

We always ask our partners for feedback. This is what our partner

organisation Prespective told us after our visit:

“What feedback to give!? You are great! You know how to relate with
kids, you know how to use fun and to create bridges with them, without
language you know how to send positive messages to them.”

In Romania we saw 480 children.

11.






Education

This past year we worked with children in primary education, secondary
education and higher education, engaging in conversations with Dutch
children. Through our workshops, we aim to raise children’s awareness
about their peers in need and inspire them to use their talents to make a
difference for them. These moments often coincided with fundraising
campaigns organised by the children engaging in our workshops.

Primary and secondary schools
Children in Dutch schools encounter peers from war-torn areas in their
school and daily lives. The public debate surrounding this group is often
harsh and lacking in compassion. We aim to provide children in primary
education with a different perspective: what is it like to have to flee? And
how can you make a positive contribution to the well-being of displaced
people? Through our educational programs, we contribute to the civic
development of children within the Dutch educational system.

Higher education & professionals
In 2022 we also started programs to share our knowledge with students in
higher education and professionals in the social domain. Our programs
bring together three important topics: humanity, trauma-informed work, and
creative approaches in engaging with and working with people and children
on the move. Here too, our focus was to not only foster understanding of
the impact of growing up in refugee camps on children's development but
also on taking action to make a difference for displaced children.

With our educational programs we reached 542 students.
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Looking forward

The group of displaced children worldwide is getting bigger and bigger.
With our work in camps we can never reach all the displaced children in
the world, no matter how hard we grow. That is why we want to increase
our impact in another way, by ensuring the quality of our method and
sharing our experience, expertise and knowledge.

Based on existing research and altered by experience we have
developed our own method for theater with displaced children. A method
like this for this target group and within this context didn’t exist yet. We
want to increase our impact by guaranteeing the quality of the method
and sharing our experience and knowledge.

Our ambition is to inspire a new group of care providers and creative
workers to bridge the gap of the failing asylum system in Europe. To
make this possible we want to seek ongoing collaboration with research
centers to further develop and improve our experiential theater method.
The goal is to validate the method through research findings on the
impact of hopelessness and trauma with displaced children and youth.

We then want to bring this method further in educational programs, by
introducing it in the curriculum of theatre and social education in the
Netherlands. The aim is to pass on knowledge and train new
professionals. This can be done through postgraduate training programs
or within the regular curriculum.
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Financial Report

Balans

ACTIVA

Debiteuren
Vooruitbetaalde bedragen

Liquide middelen

Totaal activa

PASSIVA
Eigen vermogen en reserves

Nog te betalen bedragen

Totaal passiva

(in Dutch)

Stichting Changing Stories 2022

31 dec 2022
€ %
807 4

0]
17.558 96
18.365 100
18.297 100
68 0]
18.365 100

31 dec 2021

€ %

0] 0]

27 0]
11.515 100
11.542 100
8.055 70
3.486 30
11.542 100
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Stichting Changing Stories 2022

Toelichting op de resultatenrekening (1)

BATEN

Crowdfunding

Donateurs

Fondsen & Stichtingen
Scholen, verenigingen & kerken
Samenwerkingspartners
Overige acties

ALGEMENE KOSTEN

Huur, energiekosten, overige huisvesting
Verzekeringen

Kantoorkosten

Administratiekosten

Cursuskosten

Diverse organisatiekosten

ACQUISITIE & PROMOTIEKOSTEN

Social media kosten
Representatiekosten
Overige kosten fondswerving
Materialen festivals

2021

20.238
10.816
10.700
5.778
8.292
655
56.479

2.051
675
1.498
508
2.929

7.661

90

194

284

2020

13.735
8.172
4.100
3.840
5.000
2.478
37.325

2.050
265
472
286
250
219

3.542

272
1.146
131

1.500
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