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PrefacePrefacePrefacePreface

1.1.1.1.

Dear friends of Changing Stories,

2025 was a year of reflection, of strengthening what we do and exploring new ways to
reach children on the move through creativity and play.

In the Netherlands, we reached more children then ever before. Particularly during
the holidays, when there is not much to do and the days can feel long. 

We gave 375 children an unforgettable day during their summer and winter breaks.
We are greatful that, thanks to your growing support, we are able to do more. 

At Europe's borders, the picture was more complex. Due to camp restrictions, our
partner organisations cannot work directly inside the camps, and this affects us too.
Even though everyone involved does everything in their power, it sometimes feels like
we are not reaching all the children we could. That takes determination and ongoing
reflection, as we work hard to find better ways forward, navigating around inhumane

policies where we offer creativity as a form of support for human dignity.

It was a year highlighted by gaining more perspective on our work. Our collaboration
with a researcher from Radboud University deepened our understanding of the

power of our method, and how we can make it even more impactful. 
The development of a new show challenged us to truly inhabit the stories of the

children we work with, and to find ways to translate their perspective to a magical
experience.

We look back on a year of steadying ourselves, and that feels right. In a world that
seems increasingly unsettled, we want to show up for children in a way that is solid,

professional and reliable, and that contributes to their confidence and sense of
agency by streghtening their resilience and imagination.

2025 was a stepping stone towards finding new paths in 2026. Stay tuned.

With gratitude and hope, 
Lotte Wandel and Linda van der Knaap

Executive Board, Changing Stories Foundation



A Word From Our Supervisory Board 

2.2.2.2.

Every child has the right to play. That vision, enshrined in the United Nations'
Declaration on the Rights of the Child, is always at the heart of everything Changing
Stories does. For children and young people who have been displaced, moments of

play are not a given. Daily uncertainties leave little room for joy, creativity and
positive memories. That is why the work of Changing Stories remains so important,

and so urgent.

This year, we have once again seen how much care, energy and professionalism the
organisation brings to that mission. We are especially pleased to commend the

board for its commitment to continual learning and reflection, actively evaluating
projects with the teams involved, using those insights to continually strengthen future

activities. That open and reflective way of working is essential for an organisation
that wants not only to do good, but to do better.

Our role
Since 1 June 2024, Changing Stories has operated under a Supervisory Board model.
The five members bring relevant expertise across psychosocial youth wellbeing, the

COA, local politics, education and finance, fulfilling our core responsibilities of
oversight, advice and governance. An annual self-evaluation keeps us sharp, and our

first took place in June 2025, an important moment in the maturation of our
governance.

Looking ahead with confidence
It is a real honour to oversee and support such a passionate and deeply human

organisation. We are grateful to everyone who helped make this work possible: the
teams, volunteers, partners, donors and supporters. With your support, Changing
Stories can continue to help displaced children create positive memories, build

connections and experience the simple but powerfully healing joy of play.

With pride and gratitude,
Magda van Eck, Chantal Berkers, Melchior Philips, 

Tomas Moerman and Sjouke Ummels 

Supervisory Board, Changing Stories Foundation
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Mission & VisionMission & VisionMission & VisionMission & Vision

Mission. Social justice for children on the move. 

Vision. Well-being for forcibly displaced minors by fostering
imagination and strengthening resilience.

Our Values. Human dignity, hope, well-being, equity.

These four values are the foundation for everything Changing
Stories does, and the lens through with we make every decision.

Our Pillars. Professionality, integrity, trauma-sensitive practice,
positive psychology and inclusion. 

These are the pillars that hold up everything we do, they shape how
we build our team, how we choose our partners, and how we show
up for the children we work with. 

 

4.4.4.4.



The Rights of the Child

In 1989, world leaders made a historic commitment to the children of
the world by adopting the United Nations Convention on the Rights of
the Child. Nearly every country in the world has signed this
convention, the Netherlands in 1995.

The rights of children fleeing from war are being violated in numerous
ways. Article 31 states that every child has the right to rest, leisure,
play and participation in cultural and artistic life. For the children we
work with, this right is not a given. It is denied, daily.

As European citizens, we believe it is our responsibility to act against
the injustices faced by displaced children. By using our strengths and
talents, we have the power to make a meaningful difference and
stand up for the rights of the most vulnerable: children who, through
no fault of their own, find themselves in situations no child should
ever face.

 

5.5.5.5.

Where We Work

Changing Stories carries out projects both in the Netherlands and
internationally, at and within the borders of Europe. We work
specifically with children who are in the migration phase of their
journey: on the move, in transit, or waiting in camps and shelters for
what comes next. Before each project, we assess whether a location
meets our criteria for necessity: because there are no other
organisations present to provide leisure and play, because the
circumstances in that location are particularly dire, or because the
children there are at a moment in their journey when stability and joy
are especially hard to find, and especially important.



Most of the children we work with are living in a post-crisis situation.
They have experienced war, violence or disaster, and are now in the
migration phase of their flight. This phase is often deeply unsettling:
marked by uncertainty, loss and instability, it can be as challenging
as the crisis itself. In these circumstances, the care that reaches
children often comes down to the very basics: food, clothing,
sanitary facilities. Play, recreation and cultural life are frequently
forgotten, or considered unnecessary. We know they are essential.

We notice a gap between what children need and what is being
offered. We try to fill that gap, using our capacities, showing up with
creativity and care, and doing so with the full awareness that we
are learning constantly. We work in a field where racism and white
saviourism are real and present, and for that reason we believe a
critical, questioning attitude is not optional. It is a necessity.

Our work is built on a set of key principles that guide everything we
do. The terms below reflect our own interpretation and
understanding, shaped by years of practice and ongoing reflection.
They are not fixed definitions, but living concepts that continue to
evolve with our work.

Pop-up Interventions mean we arrive, we play, we leave. Short and
with high energy. Without creating expectation and dependency. 

Theatre gives children a way to step into new roles, explore different
outcomes and imagine a world beyond their current
circumstances.

Interdisciplinary Arts bring together theatre, music, crafts and
movement so there's something for every child. 

Universal Language means creative expression that crosses every
language barrier. No language needed.

6.6.6.6.

Who We Work With

How We Work



Through these principles, we work with six concrete strategies to
reach children where they are.

Play is a universal right, and the foundation of everything we do. It
creates space to experiment, to connect, to process and to simply
enjoy being a child.

Creativity gives children a way to express what words cannot,
through making, building, drawing and performing.

Agency is the sense of being in control and having the ability to
make choices. We aim to give children as much autonomy as
possible in what they make and how they participate.

Co-creation means we never just perform for children but always
create with them, following their lead and building on their ideas.

Connection builds belonging, even far from home. Through shared
play and creative collaboration, children find each other.

Training ensures that what we know and do has impact far beyond
our own reach, by continuously developing our own team and
sharing our knowledge with the organisations and professionals we
work alongside.

7.7.7.7.

What We Do



Carefree Moments. Creating positive memories in the midst of
stressful circumstances. For children in refugee contexts, these
moments provide a positive counter experience in the way early life
is remembered.

Self-expression. Supporting identity development. Through
movement, making, performing or play, children explore and
communicate who they are, strengthening a sense of ownership
over their expression.

Self-confidence. Developing through experiences of competence
and success. Small achievements build internal evidence of
capability and strengthen self-belief over time.

Imagination. Enabling thinking beyond immediate reality. Children
explore alternatives, construct narratives and consider possibilities
not yet present, supporting creative thinking and fostering hope.

Resilience. Supporting the ability to adapt and move forward in
response to challenge. It develops through supportive relationships
and manageable difficulty, strengthening psychological stability
over time.

8.8.8.8.

What We Aim to Achieve



Professional, diverse team. Our work is delivered by a multidisciplinary team
of artists combining artistic practice, education, and psychosocial expertise.
All team members complete a structured training process before deployment,
with ongoing development throughout the year, guided by our Artist
Handbook, Health Protocol and Safeguarding Policy. In 2025, we grew to 26
active practitioners, including eight new team members. We are intentionally
building greater diversity in background, gender and ethnicity, ensuring
children encounter professionals who reflect the world around them.

Partners. We work exclusively with organisations embedded in the
communities we serve. These partners provide safe environments and trusted
access to children in sensitive contexts. This model enables adaptation to the
situation on the ground while maintaining quality and safeguarding. 

Anti-racism. Changing Stories is grounded in human dignity, equity and
inclusion. We are aware that we are a predominantly white organisation
working in contexts shaped by racism and structural inequality. We take an
explicit stance against racism and actively challenge White Saviourism in
humanitarian practice. This commitment informs recruitment, partnerships
and programme design, and is an ongoing area of accountability.

Non-therapeutic. We are not a therapy provider and do not operate within a
clinical framework. Our work is positioned at Level 2 of the Mental Health and
Psychosocial Support (MHPSS) pyramid providing structured community-
based activities that support wellbeing without clinical intervention. Our
approach is rooted in play, creativity and artistic expression, offering children
moments of joy, agency and imagination in constrained environments. Based
on research and our own practice we know that these experiences can
positively support children affected by loss, displacement or trauma, through
the developmental value of play rather than therapeutic intervention.

Reflection and continuous improvement. We evaluate all programmes.
After each project, we collect feedback from team members, partners and,
where possible, children and young people. In 2025, we strengthened this
through a research collaboration with Radboud University, deepening how
we understand impact. We are refining our framework to better distinguish
between reach, experience and meaning, strengthening rigour and
accountability.

9.9.9.9.

How our work delivers our aims

 1

1.https://emergency.unhcr.org/emergency-assistance/health-and-nutrition/mental-health-and-psychosocial-support-mhpss 



10.10.10.10.

2025: Where We Have2025: Where We Have2025: Where We Have
BeenBeenBeen

2025: Where We Have
Been

Borders of Europe 

Northern Greece – February
From 16 to 25 February, Changing Stories worked in Northern Greece. 
The project ran smoothly, both within the team and with our partner
organisations. We reached 307 children in total, making it one of our strongest
project starts to the year. High attendance and positive engagement
confirmed that this region remains an important and meaningful context for
our work.

Calais – June
In June, our team spent a week in Calais, delivering four project days together
with partner organisation Project Play. Giant bubbles and theatrical
improvisation were particularly successful, with children taking an active lead
in the sessions. We worked with an average of 15 children per day, relatively
high numbers for Calais, making this a particularly impactful project. Many
children showed challenges related to focus and emotional regulation.

Poland – Summer
Our team participated in an exchange project in Poland, organised by Belgian
partner WeSeeYou Foundation, working with Ukrainian youth and care
professionals. The collaboration offered valuable learning on cross-
organisational practice and quality of work. Following the exchange, we shared
reflections with our partner and developed a workshop for organisations
working with displaced children, later piloted in our October project in Northern
Greece. What makes this project extra special is that three participating care
professionals have developed a career in clowning after the project!



11.11.11.11.

Ritsona, Greece – September
From 7 to 17 September, our team visited partner organisation ROSA in
Ritsona, our third collaboration with this organisation. The project created
meaningful moments for children and benefited from established
relationships on site. During this project, we piloted our partner training for
local organisations and their volunteers, sharing behaviour management
tools and key elements of our working method. We believe that equipping
partner organisations with these tools makes a real difference: it
strengthens the quality of their daily work with children, creates a shared
language between our teams, and ensures that trauma-sensitive, play-
based approaches continue to benefit children long after we have left. This
pilot was an important first step in what we hope will become a structural
part of how we work with partners, multiplying our impact far beyond what
we can achieve through our own projects alone.

Northern Greece – October
From 12 to 22 October, a team worked in the Serres region with returning
partners IHA and LHI, and new partner Northern Lights Aid. Attendance
ranged between 50 and 100 children per day. All partnerships were
constructive and mutually beneficial. At Lifting Hands, large groups
attended, many showing signs of emotional dysregulation, where
structured play offered moments of relief. At Northern Lights Aid, smaller
groups allowed for more focused engagement. For the first time, we
delivered our partner training on site, sharing behaviour management tools
and our working method. By equipping local organisations with these tools,
we invest in lasting impact that extends beyond our visits, for the children
our partners work with now and in the future.



Shelters in The Netherlands

Arnhem - April & May
During spring break, we worked with young people at an unaccompanied
minors location in Arnhem, at the ‘Old Dutch’ emergency shelter. Attendance
was lower than expected, with an average of six participants per day.
Despite the small group, the project proved valuable for those who took part.
Participants were observed to relax, collaborate, and gain confidence in
trying new activities. The project concluded with a well-attended exhibition
in which the young people presented their work with clear pride. The
evaluation provided useful input for future projects, including the
importance of introducing activities earlier through house meetings and
improving coordination with the shelter around other activities and
circumstances that may affect attendance.

Throughout the Netherlands – Summer
Throughout the summer, Changing Stories organised single-day creative
sessions and a nine-day tour across emergency shelters and asylum seeker
centres nationwide, including Leeuwarden, Utrecht, Amstelveen, Breda,
Holten, Arnhem and more. In total, we reached 374 children. These sessions
offer a flexible way to reach children who might not otherwise encounter our
work. The summer tour created an intense and rewarding experience, with
the team working across nine locations in quick succession.

12.12.12.12.



13.13.13.13.

Arnhem - October
From 11 to 20 October, we delivered our second youth project of the year
across two locations in Arnhem, alternating between sites each day.
Participants co-created a travelling miniature island that developed over
four days across both locations, growing from an uninhabited island into a
lively world. Other workshops included T-shirt painting, portrait photography,
soundscape creation and building animals from recycled bicycle tyres. The
project concluded with an exhibition in a café-restaurant, attracting both
invited guests and passing visitors. A shared dinner afterwards with
participants contributed to a warm atmosphere and strong sense of
achievement. The works were later shown during Neighbours’ Day at one of
the locations, later the exhibition continued at Rozet for another six months.

Throughout the Netherlands – Winter
In December, we delivered creative sessions at four emergency shelters, with
additional sessions planned for January 2026. Each day, a team of five
artists worked on site, including one new team member in training. A
standout moment took place in Holten, where a power outage turned into an
opportunity: children and parents took the lead in a spontaneous shared
dance session that lit up the room. The first four days reached 202
participants. Evaluations indicate improved targeting of locations with
higher need and attendance, increasing the effectiveness of each visit.



Deepening Our ImpactDeepening Our ImpactDeepening Our ImpactDeepening Our Impact
In 2025, we continued to deepen our understanding of what meaningful
impact looks like in our work. As our programmes grow in scale and
consistency, we are increasingly focused not only on what we do, but on how
and why it matters for the children we work with.

A key focus has been strengthening the link between practice and reflection,
so that insights from the field directly inform how we learn and improve our
work.

14.14.14.14.

Research
In 2025, Eline van der Plas completed her Master Thesis in Human Geography at
the Nijmegen School of Management, Radboud University, conducting her
research within Changing Stories. Her work sharpened our thinking on how we
measure and evaluate impact, asking important questions about how we
assess our work beyond reach alone. Her findings and feedback on our core
principles have been highly valuable.

Building on this, we are developing a clearer framework for what a successful
project looks like, and refining our evaluation tools for both our team and
partner organisations, with a focus on measuring what matters most.

Partner Training and Conferences
Alongside our field programmes, 2025 marked the first delivery of our partner
training programme, designed to share practical tools and approaches with
organisations we work alongside in the field. The training focuses on behaviour
management and trauma-sensitive practice and was piloted during our
October project in Northern Greece. The response was very positive, and we will
continue to develop this strand of work.

We were also invited to lead a session at a conference hosted by
Vluchtelingenwerk on non-verbal approaches with displaced children and
young people in asylum reception. Being recognised as a voice of expertise in
this field reflects the growing relevance of the knowledge developed through our
work.

In addition, we presented our work to partners of Heutink, a leading supplier of
educational materials and resources for schools and childcare organisations.
We shared our approach and offered an introduction to our trauma-sensitive
practice, providing a valuable opportunity to bring our methodology to
professionals working with children in different contexts.



15.15.15.15.

Education and Outreach
Interest in our work from educational institutions and community
organisations continued to grow in 2025. 

Montessori College Arnhem selected Changing Stories as their charity of
choice for the proceeds of their second-hand clothing sale, and we
delivered a workshop on costume-making with students. We also
presented our work at two churches and a Jenaplan school in Utrecht,
each of which organised fundraising activities in support of Changing
Stories. The Children's Council of the Jenaplan primary school chose
Changing Stories as the beneficiary of their annual sponsored run, a
decision we are deeply honoured by.

A key development this year was our second collaboration with RijnIJssel,
a regional vocational education institution, where we co-developed and
delivered a costume project with students. This partnership is now
becoming an annual collaboration, providing us with a continuous flow of
costume materials throughout the year while offering students a
structured introduction to our artistic practice. 



Our work continues in a context where many children are growing up in
situations shaped by displacement, uncertainty and conflict. Many of the
children we meet carry these experiences with them in their daily lives.

In these circumstances, access to play, creativity and human connection
remains essential. As we move into 2026, we continue to focus on
providing space for these experiences in places where they are often
limited or under pressure. We do so with a strong sense of responsibility,
and with commitment to the quality and consistency of our work.

Our Programme in 2026
In 2026, we aim to reach over 900 children in the Netherlands through our
core programme, delivering creative sessions at emergency shelters and
asylum seeker centres across the country. We will also deliver two projects
for unaccompanied minors, including an international pilot incorporating
our method for teenagers in an abroad setting for the first time.
Internationally, we plan five projects at the borders of Europe, focusing on
contexts where children have limited access to play and creative
expression. With 26 active artists in our team, we are well positioned to
deliver this work consistently across locations.

Looking AheadLooking AheadLooking Ahead   Looking Ahead 

16.16.16.16.



Financial reportFinancial reportFinancial reportFinancial report

Source Amount (€)

Funds and Foundations 69,000

Donors and Donations 19,879

Crowdfunding 8,000

Schools, Associations, Churches 16,773

Domestic Project Income 4,400

Total Income 118,052

Category Amount (€)

Abroad Projects 20,175

Domestic Projects 20,212

Education & Research 4,900

General Expenses 16,497

Cost of Work Contracted & Outsourced Work 55,075

Total Costs 116,859

Income Breakdown

Cost breakdown

17.17.17.17.



18.18.18.18.

2025 was a year of strengthening and consolidation, and this is reflected in
our financial results. We closed the year with a positive result of €1,193,
marking an important step towards financial balance after previous deficit
years.

Total income reached €118,052, a growth of 22,5% compared to 2024.
Contributions from funds and foundations increased by approximately 14%,
individual donor income grew by 21%, and we saw particularly strong
growth in fundraising initiatives from partners and sponsors. As a relatively
small organisation, diversifying our income remains important, and
growing our base of structural supporters is a key priority. If you are not yet
a structural supporter of Changing Stories, we warmly invite you to
become one.

Total expenses amounted to €116,859, with the majority invested directly in
programme delivery and the people behind it. Our programme costs
amount to just €25 per child reached, and for every euro spent on
fundraising, we received €4,13 in return. As a result of this growth and
increased stability, members of the executive board will enter into salaried
employment, strengthening continuity and allowing us to support our work
with greater consistency and care.

We look back on a year of financial stability and gradual growth, forming a
solid base for the work ahead.

Financial Overview

Item Amount 

Total Income €118,052

Total Expenses €116,859

Net Result €1,193

Revenue Growth 22,5%

Individual Donor Growth 21%

Cost Per Child (programme only) €25

Cost To Raise €1 €0,24
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